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 Barlinek 30/01/2017
Invitation to submit the tender 
ORDER NAME:
Consultancy in the field of technical design and the supply of the components necessary for the construction of the pilot line.
1. INTRODUCTION
2. The company Barlinek Inwestycje Spółka z o.o. provides comprehensive processing of round lumber 
with the production of the finished floors intended for use in accommodation as well as 
public facilities. Under the project implementation shall request for proposal. 
3. THE PURPOSE OF THE REQUEST FOR PROPOSAL.
The purpose of the proceedings is to identify one supplier: consultancy services and contractor of elements for the construction of a pilot line for testing in conditions similar to real solutions and improvements resulting from the research and development projects undertaken under the project "Improving the efficiency of the use of the production processes in industry" co-financed under the Biostrateg programme.
4. THE SUBJECT MATTER OF THE CONTRACT
4.1. The subject of the request for proposal is:
4.1.1. Task 1) the supply of services in the field of design of technical solutions according to the results of the research and their application in the elements to be used in the construction of the pilot line,
4.1.2. Task 2) production and supply of elements to be used for the construction of the pilot line for cleaning and filling the defects in the top layer of multi-layer planks
4.2. To perform the contract 1 contractor is to be selected, responsible for the implementation of both the consultancy services as well as the implementation and delivery of the elements for the construction of the pilot line. The submission of partial or variant offers in tender is not allowed. In the event a consortium submits a tender, only the consortium's leader shall be subject to the examination of potential.
4.3. In the attachments no. 1 and no. 2 to this request, there is the general description of the subject of the contract.
5. CONTRACTOR SELECTION PROCEEDINGS 
5.1. Those entities, which meet the formal criteria and oblige to maintain the business confidentiality by signing the NDA, will be allowed to participate in the proceedings. 
5.2. The detailed technical specification, being the base for the submission of the price offer, will be made available to tenderers immediately upon the receipt of originals of: declaration referred to in point 5.1.1.1 and signed NDA. 
5.3. Tenderers shall send an offer with a description of the manner of performance of the contract and the implementation price of the subject of the contract broken down according to tasks, within the time limit set in the technical specification, however, no later than in 7days of the receipt thereof.
6. THE CRITERIA FOR THE EVALUATION AND SELECTION OF THE OFFER 
6.1. FORMAL 
6.1.1. In proceedings can participate every tenderer satisfying the following conditions:
6.1.1.1. No premises laid down in article 24 of the Public Procurement Law apply to such party and they are able to perform the contract (based on the declaration).
6.1.1.2. In the last three years (2013-2016), they have realized at least three contracts with a value of not less than 0.2 million Euro each, with the scope close to the subject of the contract,
6.1.1.3. Holds the proof of civil liability insurance in respect of the current business for the amount of at least 0.2 million Euro.
6.1.1.4. Continuously carries on business activity in an area relevant to this contract (design, technology supply for the wood industry) for at least 5 years.
6.1.2. The offer meets the criteria set out in Annexes no. 1 and no. 2 and in the detailed technical specification received after the submission of the confidentiality agreement.
6.1.2.1. In case of doubt whether the offer technical specification conditions are met as part of the task 2, the Contracting Entity reserves the right to request additional explanations, including the confirmation that the durability/performance/quality criteria are met, by requesting to provide technical documentation or to test the elements to confirm the tenderer's declaration.
6.1.2.2. In the event of refusal to provide the technical documentation of elements or to make the equipment available for tests in a time determined by the Contracting Entity, or the latter finds significant differences between the description of the offer and specification, including those related to durability/performance/quality of elements, the Contracting Entity reserves the right to reject the offer citing non-compliance of the offer with specification. 
6.2. SUBSTANTIVE
	No
	Criterion
	Weight

	a) 
	Experience:
	20

	b) 
	Minimum warranty period:
	10

	c) 
	The deadline for delivery the subject of the contract
	10

	d) 
	Price
	60


7. PERSONS AUTHORISED TO CONTACT THE TENDERER.
7.1. The persons authorised to contact the Tenderer are:
· Piotr Hoffmann, Piotr.hoffmann@barlinek.com.pl
- in the substantive scope
· Grzegorz Bryła – Grzegorz.bryla@barlinek.com.pl – in the substantive scope
· Barbara Hryniewicka  – barbara.hryniewicka@barlinek.com.pl  – in scope of proceedings and tendering.
8. ASSESSMENT OF TENDERS
The selection of the tenderer will be made on the basis of the largest quantities of obtained points in accordance with the model.
The final mark = ∑ P(k)
P(k) = M(k1) + M(k2),+ M(k3)+ M(k4), where M(kn) is the number of points in the criterion, 
7.1 THE METHOD OF ASSESSMENT OF THE OFFER
7.1.1 Formal assessment
7.1.1.1 Formal assessment is made on the basis of the transmitted form of the offer. The offer of a contractor not meeting the conditions for participation in the proceedings is rejected. 
7.1.2 Substantive assessment
7.1.2.1 The offers meeting the formal criteria are prioritized according to these criteria:
a) Experience: 
 – number of new technologies deployed in the wood sector businesses in the years 2013-2016 (based on the presented reference) - max.10 points
– having an own research & development department - 10 points
The criterion includes calendar years, in which the Contractor personally designed the technology for the wood industry, confirmed with contracts, orders or references.
The offers indicating the highest parameter to be assessed receive the highest number of points, while the other offers receive the number of points decreased in proportion to the shown parameter. 
b) Minimum warranty period: For all elements being the subject matter of the contract.
- 6 - 11 months: 0 points
- 12 - 17 months: 5 points
-18 months: 10 points
c) The term of performance of the entire contract: 
- up to 5 months: 10 points
- 7 - 9 months: 5 points
- over 10 months: 0 points
d) The price: max. 60 points 
The offer with the highest parameter to be assessed receives the highest number of points, other offers receive the number of points decreased pro rata. 
7.1.2.2  The final score is the total number of points.
The Contracting Entity reserves, in the course of the evaluation of the offer, the right to check the credibility of submitted by the tenders documents, lists, data and information.
9. DATE AND PLACE OF PROPOSALS
The offer in the form of scan should be sent to this email address: offer@barlinek.com.pl
and by mail to the following address: 
BARLINEK INWESTYCJE Sp z o.o.
ul. Przemysłowa 1
74-320 BARLINEK
The deadline for submission of tender is 22nd February 2017
10. THE METHOD OF PREPARATION OF THE OFFER 
10.1. Application for participation in the proceedings:
10.1.1. Entities wishing to submit a tender in the proceedings are required to send the application form together with a declaration attached as Annex 1 and the confidentiality agreement.
10.1.2. The offer must be submitted no later than by the date specified in point 8. The offer must be prepared in the form of paper documents and sent in the form of scan containing the signature, to the email address indicated above and it should be delivered in the paper form to the address shown above. The date of receipt of electronic version determines the validity of the offer. 
10.1.3. The offer, which will not be sent in paper form within 7 days of receipt of electronic version, may remain not considered.
10.1.4. No documents included in the offer, including those presented in the form of the originals shall not be returned by the Contracting Entity. The tenderer shall bear all expenses related to the preparation of and submitting a tender.
10.1.5. The offer should include:
1. date of preparation,
2. name and address of the tenderer,
3. A list of references and documents confirming the experience in performance of contracts with similar scope for the wood industry businesses (e.g. KRS, CEIDG, etc.)
4. the term of performance of the entire contract,
5. The price offered for the entire contract (broken down by tasks). 
6. technical description, a list of offered elements making up the subject of the contract, and the schematic diagram of action in the Task 2.
7. Signature of tenderer (representative)
11. THE TENDER VALIDITY PERIOD
The tenderer remains bound by their offer for 90 days. The tender validity period commences on the final date for submission of tenders.
12. NOTICE OF SELECTION
The successful tenderer of the election of his tender will be notified by email or telephone in the recorded time period within 7 days after the end of the evaluation of the tenders.
13. PAYMENT TERMS:
13.1. No prepayments/down payments are provided for. 
13.2. If a prepayment is necessary, it must be secured by the Supplier with a Bank Guarantee with the following wording: „This guarantee is irrevocable, unconditional and payable on first demand”.
14. ADDITIONAL WORKS: 
In connection with the innovative nature of the order, the Contracting Entity envisages the possibility to order the performance of additional work (not included in this specification) without the need to carry out the procedures again. The scope of the additional work may concern each scope of work related to the construction or functioning of the pilot line, including in particular the exchange and/or adapting its individual elements to the results of the tests and further research. It is expected that the cost of the additional work will not exceed a total of 50% of the costs of this contract.
The Contracting Entity reserves the right to cancel the proceedings without providing any reasons at any stage of the selection of the contractor.
Annex 1 General description of the Subject of the Contract
Task 1. The supply of services in the field of the design of technical solutions according to the results of the research and their application in the elements for construction of the pilot line, 
1. The task involves delivery of service in the area of preparation of technical documentation for the construction of the pilot line elements of the process of preparing the 2-component filler in definite proportions by weight, cleaning the top layer before filling, dosing and application of fillers, spreading and hardening of the filling compound.
2. In order to implement the service the contractor receives the results of the research work carried out by the Contracting Entity, which should be taken into consideration. The Contractor undertakes to stay in constant contact with the Contracting Entity and to adopt its comments and recommendations, in particular in the matter of taking into account the results of research.
3. The Contracting Entity retains intellectual property rights to knowledge transferred to the Contractor, and any use of it in other production processes by the Contractor will require a separate agreement. The Contractor shall retain all intellectual property rights that do not constitute the contribution of the Contracting Entity.
4. In order to estimate the possibility of a task implementation by the contractor, the Contracting Entity identified:
4.1. Aim:
4.1.1. Removing from the wooden elements the non-bound wood tissue near knots, cracks and other defects in the wood, remaining after manual milling at the position preceding the filling line.  
4.1.2. Preparation, in an automated process, of 2-component mixture of wood filler and hardener in certain proportions ranging from 100: 2 to 100:50 parts by weight
4.1.3. Spreading and hardening of the filling compound, making it possible to put elements into packages, without separation sheets between the layers.
4.2. Material:
4.2.1. Oak
4.2.2. Ash
4.3. Dimensions: 
4.3.1. Input material: max. 10-15 X 150-228 X 1000-2450 mm 
4.3.2. Output material: max. 10-15 X 150-228 X 1000-2450 mm 
4.4. Conditions for the offer:
4.4.1. Available area of the factory floor 43 x 12.8 m
4.4.2. Height from the floor to the main structural components of the flat roof: 7 m.
4.4.3. Construction of the factory – steel columns, aerated concrete filling spaces between columns 
4.4.4. Network with media (electric energy, compressed air, extraction of sawdust, water system) in the factory.
4.4.5. Installation of media connections in locations specified by the Tenderer on the part of the Contracting Entity 
4.5. Conditions for the process:
4.5.1.  Feed speed adjustable from 5 to 25 m/min
4.5.2.  The maximum demand for the filling compound (wood filler mixed with hardener) 350g/min 
4.5.3. The minimum demand for the filling compound (wood filler mixed with hardener) 40g/min 
4.5.4. Knotholes up to dia. 40 mm – measured according to PN-79/D-01011 - Defects of wood
4.5.5. Cracks in the top layer, up to 600 mm long and up to 10 mm wide.
4.5.6. Spreading the filling compound in cavities is acceptable with a concave meniscus not greater than 0.2 mm
4.5.7. It is acceptable to fill in features located on the edges of the top layer, that is, knotholes up to dia. 20Mm, cracks as described in point 4.5.5.
4.5.8. Hardening of the filling compound after spreading should take place on the surface of filled feature to the depth of 0.4 mm. 
4.6. Processing sequence:
a) Automatic mixing and providing the filler and hardener in certain proportions
b)  Manual dosing and application of filler compound on the top layer of the floor plank 
c) Automatic smoothing and hardening the filling compound. 
4.7. Input performance – 3 300m2/shift (machine able to work in at least three-shift system)
4.8. Detailed requirements; 
4.8.1. Implementation of noise protection in accordance with EU Directives and national legislation applicable in Poland
4.8.2. Machines and devices associated with the machine are CE certified
4.8.3. Machines are provided with operation and maintenance manuals
4.9. Technical requirements for machines:
4.9.1. Devices must be resistant to chemical agents present in the wood filler and hardener, according to the supplied Safety Data Sheets 
4.9.2. Capability of mixing the wood filler and hardener into a homogeneous mixture, which is certified by tests following the methodology suggested by the supplier.
4.9.3. Smoothing and hardening of the filling compound using the whole dose, without excesses and recovery of material
4.9.4. Automatic in-process cleaning of components smoothing the filling compound 
4.10. Electrical control system and operating elements located in the control cabinet next to the machine.
5. The result of the task will be a REPORT containing at least:
5.1. Technical description and drawing of the layout of the pilot line elements according to given parameters.
5.2. Indicating sites for the media connections for each element for the construction of the pilot line.
6. A report will be submitted within a period of not more than 1 month from the decision in the proceedings. The Contractor will be given an opportunity to comment and amendments to the report. The report can be corrected 2 times within the time limit indicated by the Contractor. Disregarding of the comments or amendments or sending them after the time limit indicated by the Contracting Entity will be considered a failure to perform the contract and the same suspension of payments.
7. Receiving the report and preparation of any comments and objections is the responsibility of the Project Manager
8. Price: The Contracting Entity explains that the value of task 1 may not represent more than 10% of the total contract value.
9. Payment for the implementation of tasks is made via transfer based on properly issued invoices within the time limits specified in the accepted tender, provided that the last payment may not be less than 50% of the value of the task and will be made after the presentation of the correct subject of the contract.
Task 2) Manufacturing and delivery of elements to be used for the construction of the pilot line for cleaning and filling 3-layer planks, taking into account the results of research and development works.
1. The Contractor undertakes to deliver, install and put into operation the elements for the construction of the pilot line for cleaning and filling 3-layer planks, taking into account the results of the research work and the Report content generated within the tasks 1.
2. The detailed technical specification of pilot line elements will be transferred after signing the confidentiality agreement. The Contracting Entity reserves the right to carry out the tests of technologies proposed by the Contractor for compliance with technological requirements resulting from the research carried out.
3. The Contracting Entity declares that each of the elements provided will be permanently installed in the pilot line.
4. The Contractor shall manufacture and deliver the following pilot line elements in accordance with the report made as part of the task 1 and taking into account the results of the research and development works:
4.1. The machine removing from the wooden elements the dust and sawdust remaining after milling/cleaning with cutting tools (drills, cutters)
4.2. Set of devices for mixing, dispensing and application of the filler compound (a set of pumps, mixer(s), connecting hoses, guns for application equipped with static agitators and a control system.
4.3. Machine for smoothing and hardening of the surface of the two-component filler compound UV.
5. The supply of the above elements for the construction of the pilot line will be within the time limit indicated in the tender. Takeover of the subject of the contract will take place in two stages: 
– Quantitative takeover – at the time of application for delivery and after the delivery, at Contracting Entity premises 
– qualitative takeover - at the time of installation and running whole or part of the pilot line by the Tenderer.
6. For receiving the subject of the contract and preparation of any comments and objections is the responsibility of the Project Manager. Disregarding of the comments or necessary amendments or their execution after the time limit indicated by the Contracting Entity will declare default order and the same suspension of payments.
7. Payment for the implementation of tasks is made via transfer based on properly issued invoices within the time limits specified in the accepted tender provided that the last payment may not be less than 10 % of the value of the task and will occur after the last receipt. 
8. Additional work: in connection with the innovative nature of the order the Contracting Entity provides the ability to order the implementation of additional work (not included in this specification) without the need to carry out the procedures again. The scope of the additional work may concern each scope of work related to the construction or functioning of the pilot line, including in particular the exchange and/or adapting its individual elements to the results of the tests and further research. It is expected that the cost of the additional work will not exceed a total of 50% of the costs of this contract.
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